
 

 

CASE STUDY: Carillion  

 

 

Carillion has a solid track record of involving itself with initiatives to improve cyclist safety and the 
problems of work related road risk. 

Over the last few years Carillion has been including cycle awareness in its various driver training 
programmes; a range of training modules given to people who fall into categories including; 
commercial drivers, high mileage drivers, and invited company car drivers.  

These highlight issues such as watching for cyclists, blind spots around the vehicle, leaving room and 
giving more space, and include both ‘classroom’ and ‘practical’ exercises with trainers in attendance 
whilst employees take their vehicles out. 

A number of supplementary online learning modules are also passed onto these groups, some solely 
dealing with the issues faced by cyclists. 

Other ‘on site’ activities have included driver-cyclist awareness training for Carillion’s supply chain 
companies and external drivers delivering to our sites. Again these have included practical sessions 
looking at the blind spots created by users’ own vehicles, and taking cycles out in busy city centres. 

Carillion currently hold the FORS Bronze Accreditation since 2012 for their own fleet, and looking at 
the next steps to follow this.  

This year Carillion’s activities have been stepped up even further.  

Following the release of the Transport Research Laboratories’ report into construction logistics and the 
launch of Transport for London’s campaign to reduce Work Related Road Risk, several new initiatives 
have been launched: 

 A committee of senior management was established to focus on the problems of Work Related 
Road Risk and its effects on the cyclist. A number of actions were produced and progress against 
them is well underway and frequently updated.   

 Newsletters or ‘Briefings’ to staff now include a monthly contribution on the subject of cyclist 
safety; raising the profile of the issue and directing people towards safe driving habits, safe cycling 
habits, internal or regional campaigns and activities as well as the vast amount of further 
information available (such as the on line training modules). 

Carillion’s previous campaigns have demonstrated that often simply raising awareness of an issue 
can bring about a huge performance improvement. 

 The template used for Construction Logistics Plans has been completely restructured, now 
presenting what Carillion believe is a best in class standard. 

The new template requires sites and contracts to look at and address over four times the number 
of issues it used to before making decisions on best routes for traffic to take,  timings of journeys, 
nature of vehicles and local controls such as holding areas, vehicular safety equipment and off site 
consolidation. 

Being trialled on two of Carillion’s largest contracts – Royal Liverpool Hospital and Battersea 
Redevelopment, the restructured CLP is scheduled for use throughout the business in 2014. 

 Following studies into ‘the perfect vehicle’, a range of fleet vehicles have been fitted with safety 
devices such as nearside camera’s. 

 A study was commissioned on deliveries to sites and what effect, if any, the culture of ‘pay per 
load’ drivers has. The findings are not yet concluded, but it is clear that a significant number of 
deliveries fall into this condition. 

 A ‘Carillion Cycling Community’ has been set up on the internal social media website. Already 
nearly a 100 members strong, with people representing all parts of the business across the length 
and breadth of the country, this facility provides great links to external sources of information or 



 

 

campaigning material, initiatives such as free bike checks or cycle training, and events such a 
national cycle to work days. 

The network also enables proposals for internal initiatives to be debated so that final results are as 
effective as they possibly could be. 

 Community exercises have been carried at schools for students and parents were given 
opportunities to sit in commercial vehicles and appreciate the blind spots for the driver, to address 
their own road behaviours in relation to riding up the nearside of traffic. 

2013 has provided the foundations for Carillion’s business and 2014 will see Work Related Road Risk 
and cyclist safety firmly embedded on their agenda.  


