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1. TELL US ABOUT WOMEN INTO
CONSTRUCTION - WHAT IS YOUR
ORGANISATION’S PURPOSE AND HOW
DOES IT SET OUT TO ACHIEVE ITS
GOALS?

Women Into Construction is an independent not-for-
profit organizsation that promotes gender equality in
construction. We provide bespoke support to women
wishing to work in the construction industry, and

assist contractors to recruit highly motivated, trained

women, helping to reduce skills gaps and create a
more gender-equal work force.

WIC has trained 1,200 women, brokered 300 of
these into work-placements and over 600 into paid
employment. It is now working in partnership with
Crossrail, Tideway and HS2 to increase gender
diversity on these projects.

2. HOW CAN WOMEN INTO
CONSTRUCTION HELP CONTRACTORS
SEEKING TO IMPROVE GENDER
DIVERSITY?

We provide a tailored, fast response to individual
contractor’s needs, with the opportunity to engage
with trained women interested in working in
construction, free brokerage of women into work-
placements and jobs, and help with meeting CSR
targets and addressing skills gaps.

3.1S CONSTRUCTION A WELCOMING
ENVIRONMENT FOR WOMEN?

The answer depends very much on the ethos of the
construction company and client involved. Despite
being the only woman on site, my own experiences

in the industry were generally positive. Many of the
women we place in the industry report a welcoming
atmosphere but some parts of the industry have a long
way to go.

4. IN RECENT YEARS, DO YOU THINK THE
INDUSTRY HAS IMPROVED ITS ATTITUDE
TOWARDS WOMEN?

Yes, there have been huge improvements in attitudes
to women at a professional level. There are more
women working in these roles and this is increasingly
becoming the norm. However, this is not always the
case for women in manual trades and this is where the
industry has more work to do with regard to gender
equality.
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5. WHY DO YOU THINK WOMEN REMAIN
UNDERREPRESENTED IN THE INDUSTRY?

Industry attitudes, particularly within the trades,
can still be hostile to women. This leads to women
discounting themselves because they think the
industry won't welcome them. The industry needs

a culture change, supported from the top levels
within organisations, to eradicate sexism on site and
ensure all sites provide a supportive and welcoming
environment for women.

There are other issues at play - the lack of promotion
of opportunities to women and lack of encouragement
of girls and young women to consider a career in
construction means women do not know the range of
jobs available to them in the industry.

6. WHAT ADVICE WOULD YOU GIVE
YOUNG WOMEN CONSIDERING A CAREER
IN CONSTRUCTION?

Go forit! It's interesting, satisfying, has the potential
for real career progression, and is well paid.

7. HOW DOES A DIVERSE WORKFORCE
BENEFIT THE INDUSTRY AS A WHOLE?

Studies by McKinsey, Ellison and Adams demonstrate
that a more diverse workforce (meaning diversity

in general, not just gender diversity)is more
productive and safer. Different people bring different
perspectives and approaches, providing a broader
view which can help drive productivity and encourage
improvements in health and safety practices.

8. WHAT SHOULD THE INDUSTRY BE
DOING TO ENCOURAGE MORE WOMEN TO
WORK IN CONSTRUCTION?

The industry should be working with teachers and
careers advisers to promote construction careers.
Working with schools will also help change young
people’s preconceptions about the industry. We also
need to encourage girls to study STEM subjects to
equip them for careers in these industries.
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Crucially, the industry needs positive action to support
women wishing to work in construction. Women into
Construction address this need by pairing skilled
women with contractors to increase gender diversity
in the industry.

9. HOW CAN WIDER SOCIETY (E.G.
SCHOOLS AND COLLEGES) CONTRIBUTE
TO THE EFFORT TO INCREASE GENDER
DIVERSITY IN THE INDUSTRY?

We need to show young girls how interesting and
varied a career in construction can be. Specific

taster activities for girls will allow them to try out
construction-based activities and find out more about
the industry.

10. DO YOU THINK THE INDUSTRY CAN
GET TO A POINT WHERE THERE ARE AS
MANY WOMEN AS THERE ARE MEN?

I hope so, but in order to achieve this goal the industry
needs to change. It needs a culture change to become
more welcoming to women at all levels of the industry
to stop women from discounting themselves from
construction careers.

Women into Construction promote this change by
encouraging women to achieve their goals and placing
them into the industry, helping to redress the gender
imbalance.
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